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I. Development objective
The principle of inviolability of human dignity and the prohibition of torture, violence and other cruel or degrading treatment or punishment are enshrined in Article 17 of the Constitution of the Republic of Kazakhstan of 1995. Both the Constitution and current legislation of the Republic of Kazakhstan established a complete ban on the use of torture, violence and other cruel and degrading treatment and punishment. All measures taken by Kazakhstan are aimed at creating an atmosphere of "zero tolerance" for torture in society and state bodies. This principle is the basis of many reforms carried out in recent years.
The Republic of Kazakhstan is a participant of all of the main international legal mechanisms of the United Nations, the norms and requirements of which prohibit torture and ill-treatment. The Republic of Kazakhstan acceded to the Convention against torture in 1998 and ratified the Optional Protocol to the Convention in 2008. An important achievement in this area is the establishment of a National Preventive Mechanism in our country. Kazakhstan was one of the few states that had established a National Preventive Mechanism against torture at the legislative level. The creation of the NPM in Kazakhstan is an obligation of our state to meet the requirements of the Optional Protocol to the UN Convention against torture.
In accordance with the Law of the Republic of Kazakhstan "on amendments and additions to some legislative acts of the Republic of Kazakhstan on the establishment of a national preventive mechanism aimed at the prevention of torture and other cruel, inhuman or degrading treatment or punishment", the NPM was established in our country on the basis of the "Ombudsman plus" model. The Commissioner for Human Rights (Ombudsperson) perform the coordination functions of NPM activities, he is the Head and the Chairman of the NPM Coordination Council. Members of the NPM are exclusively representatives of civil society who, within the framework of their mandate, have been granted the right of unimpeded access to closed institutions.  The number of NPM participants is 116 comprised of people working to protect the rights of citizens, lawyers, doctors, social workers, and united in 15 regional groups in each region of the country.
To date, 441 institutions of the penal system (correctional system institutions, pre-trial detention centers of the National Security Committee, military police guardhouses), of the Internal Affairs bodies (temporary detention facilities, special reception centers, reception-distribution centers), of the health care system (out-patient psychiatric facilities, drug abuse clinics, TB dispensaries), of the educational system (juvenile adaptation centers, special educational institutions for children with deviant behavior, with special regime) fall under the purview of the NPM.  An agreement was reached between the  Commissioner for human rights and the Ministry of Internal Affairs of RK on the access of NPM participants to police stations (more than 2500 facilities) and participants have begun to actively visit them since 2016. 
To accomplish the main objectives of the National Preventive Mechanism against torture, NPM groups have been annually  selected in all regions of the country, and time frames and list of facilities and organizations are determined that are the subject to preventive visits in the ongoing year. Since the beginning of the NPM, its participants have conducted more than 2500 visits to the institutions of the Ministry of Internal Affairs, the Ministry of Defense, education, science, health care, and the National Security Committee institutions. At the end of each preventive visit NPM participants make a report that is sent to the Commissioner for human rights.  At the same time, the establishment of  NPM in the country did not foresee the role of the staff of the National Center for Human Rights (NHCR) and the increase of the staff numbers to support NPM activities.  Currently, organizational and methodological support of the NPM is provided by the employees in excess of established functional responsibilities.  
To effectively coordinate the activities of NPM in accordance with the national legislation, the Coordination Council functions under the Commissioner for human rights, and its members are reputable human rights defenders, including representatives of a certain region of the country, representatives of the academic community. Members of the Coordination Council are elected by special Commission from the deputies, representatives of state bodies, public associations, international organizations and the media. The main powers of the Coordinaton Council are a gender-sensitive selection of NPM participants, development of proposals for improvement of legislation to reduce the factors and conditions that contribute to the manifestation of cruel and degrading treatment, preparation of the annual consolidated report, interaction with NPM participants, state bodies and the UN Subcommittee on prevention of torture. In order to exercise their powers and discuss topical issues in coordinating the activities of the NPM, the members of the Coordination Council meet at least once at quarter, with a minimum of 5-6 annuall meetings  in practical implementation. At the same time, the NPM budged does not provide support for the activities of the Coordination Council, including the costs of participation in the meetings of the Coordination Council.
Members of the Coordination Council under the Ombudsperson are constantly working on the effective implementation of the National Preventive Mechanism. Over the past 5 years they have developed and approved a number of recommendations to improve the NPM activity that require implementation in order to strengthen the NPM potential and the quality of fulfilling its role in the human rights system in Kazakhstan. 
The results of the NPM activities are presented annually during the public presentation of the consolidated report.  In recent years, the presentation has been held in the form of forums, with the participation of all participants of the NPM, state bodies and international organizations, and consultations with national, international experts and representatives of the NPM of European countries on the effective functioning of the Institute for the prevention of torture.
In general, current NPM activity on the stage of its development in Kazakhstan was noted positive and found to be effective.  At the same time, a number of recommendations of mentioned UN convention bodies are given to improve NPM activities.  
Thus, the UN Subcommittee on prevention of torture in its recommendations to Kazakhstan during the official visit in September 2016 pointed to the need for institutional and legislative improvement of the NPM activity, strengthening its role and potential in the human rights field, in ensuring a constructive dialogue with the Government of the country. 
 The functioning of such an institution as the NPM, which provides a wide range of powers and independence to members of the public in carrying out preventive visits to closed state institutional facilities, involves ensuring its effective operation and puts before the Ombudsperson and all NPM in Kazakhstan relevant tasks and responding to challenges. The NPM format is qualitatively new for legal understanding in Kazakhstan which leads to the development and strengthening of international cooperation in the issue of its further improvement.
In this regard, the project implementation will contribute to the implementation of recommendations of mentioned special procedures and UN convention bodies.            
In accordance with Paragraph 3 of Article 18 of the Optional Protocol, the state assumes responsibility to provide all necessary resources for the NPM functioning.   Financial support of the NPM activities is provided from the national budget, regulated by the decree of the Government of the Republic of Kazakhstan No.301 of April 2, 2014 "On Approval of the Rules for Reimbursement of Expenses of the Participants of the National Preventive Mechanism for Preventive Visits", expenses of the National Preventive Mechanism participants shall be reimbursed by the administrator of the budget program associated with the NPM participant traveling to another location, costs related to the preparation of the visits follow-up report, including the processing of the collected materials, preparation of proposals and recommendations for annual consolidated report on the results of the preventive visit in the amount of one minimum wage to each participant of the National Preventive Mechanism; overhead expenses including the purchase of office supplies, for telephone, Internet and postal services.  The budget funds, allocated for the NPM financial support, are used strictly in accordance with by-laws only to reimburse the expenses of the participants of the National Preventive Mechanism related to the preventive visit.  
NPM budget is approved by a separate program, the funds are used only to reimburse the expenses of the NPM participants for preventive visits and cannot be used from the program for other costs.  At the same time, the legislation provides the obligations for the Commissioner for human rights to ensure the necessary potential and professional knowledge of the participants of the NPM. 
At the time of creation of NPM the republican budget allocated 200 million tenge annually for its effective implementation. Due  limited opportunities for reimbursement of expenses through use of the allocated funds , not all budgeted funds could be used. As a result, only 18.6 million tenge was spent in 2014 from the planned 200 million tenge when visiting 277 facilities. To save budget funds in 2015, the budget for NPM financing was reduced to 90 million per year, for 2016 - to 80 million tenge, for 2017 – to 61 million tenge, for 2018 – 55.2 million tenge. At the same time, 48 million tenge was used in 2015, 66 million tenge in 2016, 60 million tenge in 2017 and 55.1 million tenge in 2018.    
A rather broad mandate of NPM providedby  legislation of the Republic of Kazakhstan, allows for comprehensive analysis of the situation in closed institutions and provide the public with real circumstances and objective information about the the rights and freedoms of the detained persons, to achieve transparency and openness of the activities of these institutions. At the same time, the limited human and financial resources make it difficult to realize the full potential of the NPM.
In this regard, in order to increase the effectiveness of the NPM activities, more efficiently use its potential with the involvement of a wide range of public representatives, inform the public about the functioning and effectiveness of the institute for the prevention of torture, increase awareness about the national human rights institution, three areas of project activity, that can solve the current challenges and problems that NPM is faced with, are identified:
Institutionalization of the reporting analysis system and improvement of the work of the NPM in the area of preventive visits
Over the past 5 years, the NPM participants have carried out 2,518 preventive visits and the reports on them have been developed containing a description of the conditions, conclusions and relevant recommendations. Despite the value of these reports, there is no tool for analyzing preventive visits and their results in practice. The process of institutions selection is not systematic and is not based on the analysis in terms of efficiency, effectiveness and necessity.  Thus, the cases of repeated visits year to year and visits of institutions with satisfactory detention conditions are not excluded, while institutions with high probability of violations or those where preventive visits have not previously been carried out remain out of sight. 
One of the methods of solving this problem can be the institutionalization of the system through the introduction of computerized analysis. In particular, it is thus possible to systematize the NPM participants activities, improve their interaction by registering all previous visits and their results, comprehensive gender based analysis and determining future priorities, as well as strengthen the early response system. 
Strengthening the functions of the NPM Coordination Council
The work of NPM Coordination Council (CC)  now fully depends on the support of donor organizations.  The budget of the NCHR does not provide for meeting participation expenses (travel costs, per diem, accommodation) of the CC members, nor does the travel cost of CC members to the regions to work with regionals groups.  Each year NPM faces challenges to find support from donor organizations which assume that the stage of the NPM work formation is over and now the state must take upon all the expenses associated with the operation of this Mechanism. 
According to the law, meetings of the CC must be held once in a quarter. Since there are issues with ensuring payment of expenses of the NPM members for  participation in meetings, the quorum of the CC members is gained with difficulty.  Some members of the CC use their own funds to cover costs, which limits opportunities for their following work, as they all live in different regions of Kazakhstan. 
CC members receive materials on the work of NPM via e-mails and many issues are resolved via online voting to reduce costs. However, the visit reports and visit plans have a status of confidential information and cannot be sent via e-mail. Besides, duelack of funds the Coordination Council does not practice visits to the regions and coordination meetings with regional groups participants, which significantly reduces the effectiveness of NPM activity, prevents from adequate understanding of the preventive visits functions, and gives no options for for coaching, information and experience exchange.
Increasing the professional potential of the NPM participants
Legislation provides the obligations of the Commissioner for Human Rights to ensure required potential and professional knowledge of the participants of the NPM. Today the educational activities such as trainings, conferences, and report presentations are held with the support of short term project activities of international organizations which is constantly decreasing. The fact of Kazakhstan beinglised among middle-income countries leads international organizations to  less financial suppor of NPM .
For example, OHCHR, the OSCE Program Office, the Council of Europe, UNICEF, PRI conducted trainings to improve the professional skills of NPM participants with the involvement of national and international experts, including members of the UN Subcommittee and the European Committee for the Prevention of Torture. In addition, the content for distance learning and testing of the applicants for participation in the NPM was developed.  With the participation of international experts, a series of training sessions was held on practical issues of monitoring closed institutions, interacting with government agencies and covering the work of NPM in the media. In total, for the period of NPM functioning, 28 cycles of such trainings were conducted. However, all these measures are not enough to ensure the potential of the NPM participants, including training needs.
Since NPM participants are re-elected every year and there is no institutional system for training the participants, there is a continuous need for improving knowledge, skills in promotion of gender issues and professional skills of the NPM participants. A number of activities will be carried out to improve the potential of NPM members. A range of European experts have given a recommendations for further effective development of the NPM work. Training sessions will be held with a focus on international standards of  prevention of torture, taking into account gender-sensitive issues.
These challenges in institutionalizing the system for analyzing reports and improving the work of NPM in the field of preventive visits, enhancing the functions of the NPM Coordination Council and increasing the professional potential of NPM participants create the need to address three main development objectives: further development of the human rights potential of the NPM; implementation of international committments to protect human rights and dignity; increasing  "zero tolerance" to torture and ill-treatment in society and the state. 
The Project will contribute to further implementation of the Constitution of the Republic of Kazakhstan, the Strategic Development Plan of the Republic of Kazakhstan til 2025, approved by the Parliament of the Republic of Kazakhstan from November 28, 2017, the Concept of Legal Policy of the Republic of Kazakhstan for the period from 2010 to 2020, approved by the Decree of the President of the Republic of Kazakhstan from 24.08. 2009 No. 858, Program “Plan of the Nation - 100 Concrete Steps to Implement Five Institutional Reforms”, the Law of the Republic of Kazakhstan “On Amendments and Additions to some legislative acts of the Republic of Kazakhstan on the establishment of a National Preventive Mechanism aimed at preventing torture and other cruel, inhuman or degrading treatment or punishment "and the Message of the President of the Republic of Kazakhstan N. Nazarbayev "Strategy "Kazakhstan-2050": New Political Course of the Established State" from 14.12.2012, with regard to the eradication of torture and the development of human rights mechanisms in Kazakhstan.
Theory of change
Supporting and strengthening the institutional stability and quality of the NPM through this project will lead to a decrease of direct and conscious violation of rights and merits, as well as harm to the physical and mental health of persons in closed institutions in Kazakhstan. The project aimes at increasing the potential of NPM members, which will ensure quality, regular and independent monitoring of places of detention as a fundamental means of responding to such violations, while helping to prevent acts of torture and contributing to the protection of the rights of persons detained in any form. Development of the functions of  NPM in Kazakhstan will ensure timely and proper control over the treatment of persons in closed institutions and the conditions of their detention, which, in turn, is directly aimed at averting and preventing violations . 
The project will contribute to the development of the potential of the NPM in connection with changes in legislation regulating its activities and bringing it into full compliance with the Optional Protocol to the Convention against Torture (OPCAT).  Thus, in the long run,  NPM of Kazakhstan can be an effective and full-fledged institution that is enhance to perform analysisi ofconditions and treatment of detainees, identify risk factors leading to human rights violations, and workwith authorities to comply with international and national  human rights obligations. 
A set of project activities aimed at strengthening the NPM will contribute to structural changes at the legislative, institutional and political levels, carrying out effective work to address the root causes of torture and ill-treatment by developing sound recommendations derived from the work of the NPM.
In general, strengthening the NPM will reduce the imbalance of power between potential victims of torture and law enforcement agencies, reduce the facts of torture and ill-treatment in places of isolation, increase public intolerance to torture, and promote public participation in the activities of state bodies authorized to contain places of detention. 
II. Strategy 
Development objectives (see Section 1) will be achieved in the Project by clearly defined interim results to solve the above issues. Final results can be divided into four areas: exchange of experience and knowledge transfer, legislative changes that respond to the needs of women, men and vulnerable groups, capacity building with skills in promotion of gender issues and raising awarenessl.
The main purpose of the Project is to strengthen  the potential of the National Preventive Mechanism against torture as a part of the state's implementation of international committments, including of the terms of ratified pacts and UN conventions. The final changes are based on intermediate changes (results) that will have an impact through  the project, namely:
•
Increased effectiveness of the response to the facts of torture, sexual harassement, and ill-treatment by establishing an effective investigation procedure.
•
Strengthening the potential of the NPM through training of the participants, systematization of work, the prevention of repeated violations of the rules of human rights ethics, the elimination of undesirable procedural deficiency.
•
Increased knowledge taking into account the development of the promotion of gender issues, and awareness of citizens, public sector and international community on the activities of the NPM, as well as on the measures taken through implementation of policies to prevent torture and ill-treatment of men, women and vulnerable groups in closed institutions in Kazakhstan.
The Project will achieve each of the listed interim results through the  successful delivery of the followingstages, including:
•
situation gender-sensitive analysis in the country (baseline assessment), 
•
review of the best practices and their relevance to Kazakhstan, 
•
development of the proposed changes, additions, new models, schemes, etc. and discussionwith key partners,
•
preparation of final gender-sensitive recommendations for implementation and assistance.
The choice of the above strategy is based on multiyear project implementation of UNDP in partnership with government agencies of the Republic of Kazakhstan, as well as on the latest initiatives and activities of the NPM.
III. Results and partnerships
Expected outputs
The Project includes 2 closely linked outputs as described below. These outputs which will contribute to the achievement of the ultimate goal of the project are also aimed at strengthening communication between the Project participants. Each of the  outputs targets several key results.
Output 1: Strengthening the potential of NPM through training of the participants, systematization of work, the prevention of repeated violations of the rules of human rights ethics, the elimination of undesirable procedural deficiency.
The expected results in the implementation of Component 1 will be:
1. Revision of standards and methods for selecting institutions for the preventive visits. Technical support for revision of standards.
2. Elaboration of a system for tracking facts of torture and ill-treatment or punishment when they are detected: regular meetings of members of the CC and representatives of authorized bodies, introduction of a system of generalization of data and verification of data on torture with representatives of the General Prosecutor's Office of the Republic of Kazakhstan. 
3. Regional consolidation of responsibility of members of the CC to specific areas, introduction of the practice of visiting regions with the followedadvisory support.
4. The organization of focused meetings of the CC,  effective planning for studying the issues, development of reporting system on delivered instructions of the CC meetings. 
5. The introduction of an information management system (knowledge management) including the filing of decisions and recommendations of the CC that are mandatory for the participants of  NPM to ehance the learning on newly elected members of NPM.
6. Annual forums of NPM participants to exchange information and experience, present annual reports and results of work with government agencies
7. Round tables in the regions with the participation of civil society and local executive bodies to strengthen the effectiveness of the work of the NPM.
8. Anual national conferences with  participation of Asian Pacific Forum (APF), Ombudsperson institutions and NPM in Central Asia.
9. Field experience exchange for the representatives of national human rights institutions (South to South Cooperation).
10. Development and implementation of an electronic reporting database in excel format for systematization of NPM activities.
11. Development of the briefing pack for new members of  NPM (brochures, memos and other information materials for familiarization with basic rights and duties, including data breakdown by gender).
12. Development of online gender-sensitive training courses for new and existing NPM participants. Conducting online webinars and creating a database of training videos for new and existing participants.
13. Specialized training sessions that include gender issues for existing members of NPM to develop the practical skills for monitoring NPM participants.
14. Training of trainers for trainers NPM members for the cascade information dissemination to other participants. In the future, each training course will be attended by specially trained coaches who will teach other staff to ensure sustainable work after the project is over.  
15. Gender-sensitive curriculum development and conducting joint training of NPM participants, correctional institutions and other parties for improved compresension of  functions, powers and roles of the relevant departments. 
16.  Technical support to improve the evaluation system of  NPM participants in development of qualitative and quantitative indicators and effective monitoring tools for performance evaluation.
17. Involvement of national expertise for the duration of the project to provide with technical and administrative support in analyzing reports and results of preventive visits. 
18. Involvement of national expertise for the analysis of "big data" (big data analysis) based onmaterials of preventive visits.
These measures will ensure:
· growth of the quality potential of NPM participants;

· improving gender competence;
· prevention of repeated violations of the rules and visit procedures in closed institutions during the visits of NPM participants.
· improved quality of work on the detected  facts of torture and ill-treatment;
· increased effectiveness of implementation of the CC decisions in the regions: increased effectiveness of the work of NPM participants, respecting human rights ethics, the interests of prisoners and other persons placed in closed institutions;
· more focused visits by the NPM participants, selection of institutions for visits with evidence-based data analysis and discussion of the analysis results with members of the CC.
Output 2: Increase the knowledge and awareness of the citizens, public sector and  international community on the activities of the NPM, as well as on the measures taken towards implementation of policies to prevent torture and ill-treatment in closed institutions in Kazakhstan.
Development of intolerance to torture and ill-treatment in the society must be accompanied by the awareness-raising activities with the availability of visual means, including creation and rotation of videos, organization of regular thematic publications in the media.
The expected results in  implementation of the Output 2 will be:
1. Presentation of the annual consolidated report on the results of preventive visits based on data disaggregated by gender.
2. Follow up information work among the staff of central bodies and subordinated territorial subdivisions on the objectives and functions of NPM.
3. Development of the English version of the website and other materials on the work of NPM to allow for prompt and objective informing the UN Subcommittee on Prevention of Torture on  performance of  NPM and fulfillment of international obligations by the Republic of Kazakhstan.
4. Involvement of a national expert for the duration of the project to provide technical support in the area of external communications and public relations.
5. Effective interaction with  media and in social networks to increase awareness on the activities of the Ombudspersonr and  NPM ;.
6. Communication activities on informing the public and government bodies on the results of preventive visits (press conferences, briefings, articles, interviews, press releases, etc.).
7. Development of gender-sensitive newsletters with visualized statistical indicators on ongoing measures to combat and prevent torture with further publication in  media and social networks. 
8. Production of videos about the work of  NPM: regional groups, Coordination Council, the role of the Ombudsperson in  NPM, awareness of citizens and government bodies on the activities of NPM.
9. Functional support of the Ombudsperson’s website, NPM and the Ombudsperson pages in social networks.
10. Development of the dedicated NPM website for NPM members wide public access.
These measures  target:
- to promote participation of civil society in the work of NPM, increase the number of people interested to joinNPM, more prepared NPM participants, enhance the positive image of the NPM participant;
- to create a positive image of the work of  NPM  at international level, improve Kazakhstan's positions in the legal indices and national assessment.
Resources required for the outputs
Human, technological and information resources are the main assets for achieving the goals and objectives of the Project.  
1. Human resources -  implementation costs:
А.
Project team - project implementation - full-time activities.
B. UNDP Governance Unit in Kazakhstan - coordination by UNDP at the stage of implementation, during implementation and at the stage of the Project completion: 2 times a week for a duration of the Project.
C.
Technical Advisor, Istanbul regional Hub of UNDP - presentation of technical expertise at all stages of the Project implementation,.  
D.
Executive agency, National Center for Human Rights - coordination and co-operation at all stages of the Project implementation:.
E. Project Board - coordination and monitoring of the Project implementation, semi-annual meetings with the submission of reports on the Project implementation.
2. Expert resources - cost of services: 
А. Research and analysis at the stage of the Project implementation (including gender-sensitive analysis)- involvement of experts/consultants and legal entities (services procurement).
B.
Consulting on the development of proposals, recommendations, draft regulations, rules, etc., based on and considering the results of the conducted research and analysis -  involvement of  experts / consultants and legal entities (services procurement).
C.
Monitoring of the results - involvement of experts/consultants and legal entities (services procurement).
3. Information resources - costs for providing services and carrying out of the work: 
А. Working meetings- with parties involved to discuss Project issues, as required.
B. Consultations - with parties involved/experts in specific area to discuss Project issues, as required.
C. Introductory and training events for all concerned parties to get acquainted with the activities and results of the Project (procurement of services for events, transportation costs of participants).
D. Publications and promotional materials (printed media, articles and/or publications in the media) is a key tool for presenting and disseminating the results and achievements of the Project, project personnel, the UNDP Governance Unit in the Republic of Kazakhstan, project partners, involvement of legal entities for publication and printing of Project materials. 
E.  Creation of database, online programs, accounting systems, etc. to achieve the objectives of Components 1-2 of the Project, the involvement of legal entities (procurement of services). 
Partnership
	Name of institution/organization
	Function/mission of the institution/organization
	Cooperation results within the Project

	Ombudsperson office
	Coordination of the NPM activities and its participants
	Assistance in enhancing the effectiveness of the response to the facts of torture and ill-treatment by establishing an effective investigation procedure; strengthening the potential of NPM and raising the knowledge and awareness of citizens,  public sector and international community on the activities of  NPM. 
(Components 1-2)

	Committee of the Correctional System of the Ministry of Internal Affairs of RK, MIA of RK, National Security Committee of RK, Ministry of Health of RK, Ministry of Education and Science of RK
	Ensuring access of participants of NPM and implementation of recommendations of the NPM participants
	Assistance in increasing the effectiveness of the response to the facts of torture and ill-treatment by establishing an effective investigation procedure (Component 1)

	General Prosecutor’s Office of RK
	General supervision of the due process of law
	Development of the system for integration and verification of data on torture with representatives of the General Prosecutor’s Office of the Republic of Kazakhstan (Component 1)

	Public organizations and NGO Coalition against torture
	Interaction of citizens, public associations and other non-profit organizations with government authorities, considering their views and interests in development and implementation of public policy
	Assistance in increasing the effectiveness of the response to the facts of torture and ill-treatment by establishing an effective investigation procedure (Component 1)

	Central state and local executive bodies
	Implementation of state functions and powers
	Assistance in enhancing the effectiveness of the response to the facts of torture and ill-treatment by establishing an effective investigation procedure; strengthening the potential of  NPM and raising the knowledge and awareness of citizens,  public sector and  international community on the activities of NPM. 
(Components 1-2)

	International organizations (OHCHR, OSCE Programme Office , Council of Europe, UNICEF, PRI) 
	Promotion of implementation of international standards and committtments of Kazakhstan
	Assistance in enhancing the effectiveness of the response to the facts of torture and ill-treatment by establishing an effective investigation procedure; strengthening the potential of  NPM and raising the knowledge and awareness of citizens,  public sector and  international community on the activities of NPM. 
(Components 1-2)


Involvement of concerned parties
	Target group
	Interest of the target group
	Interaction strategy

	Population
	This target group is a recipient of the benefits in the form of warning and the prevention of torture and degrading treatment.
	Informing and interactive forms of knowledge transfer on the activities of the NPM, as well as the measures taken in the field of policies implementation in the prevention of torture and ill-treatment in closed institutions of Kazakhstan. 

	NPM (patricipants, Coordination Council)
	This target group is a recipient of the benefits in the form of strengthening the potential, improving mechanisms and classification of work
	Involvement in discussions and membership in working groups on the development of regulatory changes, participation in expert events, trainings and training events

	National Human Rights Institutions (Office of the Ombudsperson for the Protection of Human Rights, Ombudsman for Children's Rights, National Center for the Protection of Human Rights, Commission on Human Rights under the President of the Republic of Kazakhstan)
	This target group is a recipient of the benefits in the form of effective implementation of policies to prevent torture and ill-treatment in closed institutions in Kazakhstan, as well as in improving the effectiveness of the response to torture and ill-treatment by establishing an effective investigation procedure
	Involvement in discussions and membership in working groups on the development of regulatory changes, participation in expert events, trainings and training events

	Public organization
	This target group is a recipient of the benefits in the form of strengthening the mechanism for the protection of human rights in closed institutions of Kazakhstan 
	Involvement in discussions and membership in working groups on the development of regulatory changes, participation in expert events, trainings and training events


South to South Cooperation and Tripartite Cooperation (SSC/TrC)
South to South Cooperation is used to characterize cooperation for the development among "Global South" countries belonging to the same group.  Tripartite Cooperation provides support of the initiatives implemented along the "South to South" lines of one of the developed countries.  The Project will strive to improve the activities of the NPM in accordance with the best international practice. 
The Project will actively promote training on best practices in improving legislation, management and institutional organizations from different countries that have a similar economic structure to achieve more efficient and acceptable results. The Project will support South to South Cooperation or Tripartite Cooperation by successfully demonstrating the implementation of best international practices that can be used as a contribution to knowledge management. The Project will promote the principle of joint training and exchange of experience, build relationships and help create partnerships between concerned parties in the regions. 
The Project under Components 1 - 2 will facilitate the regular exchange of knowledge and information on the implementation of activities among related projects, as well as systematically collect, analyze and present examples and lessons learned within these components. Due to positive results, experience of Kazakhstan can be in demand in the countries of Central Asia. In this regard, the Project will initiate an ongoing exchange of experience and best practices, solutions and technologies to overcome common challenges for the countries of Central Asia in the field of NPM functioning.  
This work will also be implemented with the assistance of the Regional hub in the field of civil service in Astana (ACSH), created at the initiative of the Government of Kazakhstan and UNDP in 2013. The regional hub is a multilateral institutional platform for the continuous exchange of knowledge and experience in the development of public service in order to stimulate the transformation of public service in the region through development of the potential and the dissemination of innovative approaches to reforming public service through the development of practical solutions supported by comprehensive research. The activity of the Hub is determined by the demand of its 40 member countries and 5 international organizations. Among the key areas of the Hub’s work are the promotion of the SDG 16, Tripartite Cooperation and cooperation in the South to South format.
 The Project implementation will contribute to the achievement of the Sustainable Development Goals, namely Goal 16, aimed at creating effective, accountable and participatory institutions at all levels and ensuring the supremacy of law. 
Knowledge
The Project activities will be aimed at establishing relationships with all parties involvedthrough the active dissemination of information on reforming of existing and creation of new legal, institutional and financial conditions for the professionalization of NPM, improving the quality of its work, creating a steady intolerance to torture and ill-treatment.  Within the framework of the Project activities it is expected: 
- organization of events to discuss gaps and proposed changes in the work of  NPM. Based on the results of the activities carried out and consultations with the main target groups, proposals will be made for improving the NPM regulations and rules, taking into account the opinions of practitioners and experts. Based on the results of the discussions held, the methodological and guidance material will be adjusted and  NPM will be submitted for approval; 
- seminars, trainings, advanced training courses to increase the potential of the NPM participants;  
- conferences with the involvement of international experts; 
- maintenance of NPM resources on the Internet and social networks, as well as the creation of a Project page in social networks which will expand the audience, attract concerned parties and inform the public about the Project implementation.   The Project page will be regularly updated with new content and developments of the Project, including training and teaching materials.
Sustainability and scaling-up
The project is aimed at its sustainability and the results are focused on the long term. Tools used by the Project for analyzing legislation and current practice, as well as implementing recommendations of UN Treaty bodies and special procedures, implementing recommendations developed by the NPM participants to the government bodies will form a unified system for effectiveness assessment of the state’s compliance with international obligations to eliminate torture and ill-treatment and achieve the goal of the state policy of "Zero tolerance." 
The planned activities within the Project will build a sound platform for the continuous improvement of the professional potential of the NPM participants, the implementation of effective NPM management system by members of the Coordination Council, and transition to the modernized system for coordinating NPM and its internal and external interaction by transitioning to digital forms of work. Due  development of institutional mechanisms to support the work of the NPM, further Project support from the republican budget or funds from international organizations will not be required.
The comprehensive nature of the measures envisaged by the Project will strengthen the role of the Human Rights Ombudsperson and his institution in preventing torture and ill-treatment and improve interaction with state bodies and civil society.
UNDP has been implementing development projects since 1993. Significant experience has been gained in engaging local and international expertise for the design and implementation of measures to counter torture. 
The project has the potential to expand not only in Kazakhstan but also in other countries and regions with a similar system of national human rights institutions and plans for the development and creation of the NPM in case of successful implementation. 
For more than 20 years of project implementation UNDP has made a positive contribution to the achievement of Kazakhstan’s social, economic and environmental goals. UNDP promoted an integrated development approach through an cross-sectoral programme portfolio of projects.
This Project is a logical continuation and development of initiatives of previous joint projects. 
The Project has the potential to scale up not only in Kazakhstan but also in other countries of the region.   
The sustainability of the Project is also ensured by the fact that the Project is consistent with the outcomes of the Country Programme Document for 2016–2020, namely:
· Outcome 2.2: Judicial and legal systems and public institutions are fair, accountable and accessible to all people.
IV. Project management 
Cost effectiveness and efficiency
The cost effectiveness and expected outputs of this Project is based on the experience of previous UNDP projects that were previously implemented in the areas of assisting the formation of a professional state apparatus. Also, the cost effectiveness of the Project will be guaranteed by the observance of standard rules and procedures applied in the UNDP system.
Project management
The UNDP country office for Project management will engage a professional team of international and national experts with necessary management and analytical skills. Technical advisers will ensure high quality reporting. UNDP international advisers and programme staff will ensure the quality of conducted project activities.  
New programme and project management methods, mechanisms and financial instruments will be used during the Project execution to ensure the effective use of project funds in the implementation of the Project. A portfolio management approach will be used to reduce costs in Project preparation, monitoring, implementation, oversight and reporting processes. The project team will be organized in such a way as to bring together the efforts of professional experts from the human rights field to ensure the quick execution of tasks, the exchange of experience and lessons learned from other projects, both at the country and regional levels. 
Project management is carried out in Astana. Other UNDP projects will provide expert support through the transfer of knowledge, assistance in organizing partnerships with engaged parties. UNDP programme staff will monitor all stages of project execution. 
V. Project results framework 
	
	Expected outcome, as indicated in the UNDAF / country [or global / regional] programme results and resources table: 

National priority: Kazakhstan 2050: Strong, transparent and inclusive economic and political institutional potential supporting effective economic management and the welfare of all the people of Kazakhstan. Decentralized structure of public administration that ensures the priority needs of the people of Kazakhstan in the context of expanded opportunities and accountability. 

END RESULT OF THE UNDAF: The judicial and legal systems and state institutions are just, accountable and accessible to all.



	
	Outcome indicators as stated in the Country Programme Results and Resources Framework, including baseline and targets:
The level of transparency of public policy development. 

The proportion of citizens satisfied with the accessibility, transparency and quality of the public sector, judicial and law enforcement systems. 



	
	ASSOCIATED END RESULT OF THE STRATEGIC PLAN: 2

	
	Project name and Atlas project No.: Strengthening the National Preventive Mechanism Against Torture


	EXPECTED OUTPUT  
	OUTPUT INDICATORS
	Data source 
	Base line
	Expected results  
	DATA COLLECTION METHODS AND RISKS

	
	
	
	value
	year
	Year 1
2019
	Year 2
2020
	Year 3
2021
	TOTAL
	

	Output 1.
The strengthened potential of NPM through training of participants, systematization of work,  prevention of repeated violations of the rules of human rights ethics, elimination of undesirable procedural deficiency 
	1.1. Trainings were conducted for the NPM participants on detection of the facts of torture and ill-treatment and working with them, focused visits to closed institutions, selection of institutions for visits founded on evidence-based data analysis and discussion of analysis results with members of the CC, onsidering gender aspects (including online trainings).
	NCHR,
NPM,
Ombudsman office
	0
	2018 
	2
	3
	3
	8
	· Materials of training events (programmes, lists of participants, etc.)
· Results of pre-and post-training surveys of NPM participants


	
	1.2. Methodological manuals were developed and implemented to strengthen the potential of members of NPM, NCHR and other organizations involved, aimed at strengthening the capacity for prevention of torture in the target institutions, considering gender aspects
	NCHR,
NPM,
Ombudsperson’s office
	0
	2018
	1
	2
	2
	5
	- Tutorials
- Feedback on tutorials

	Output 2.
Increased knowledge and awareness citizens, public sector and international community on the activities of t NPM, as well as on the measures taken towards implementation of policies to prevent torture and ill-treatment in closed institutions of Kazakhstan.
	2.1.  Round tables in the regions with participation of civil society and local executive bodies to strengthen the effectiveness of the work of  NPM, consideiring gender aspects, have been held
	NCHR,
NPM,
Ombudsperson’s office
NPM and Ombudsperson’s  websites and other materials on the work of  NPM in media and social networks

	0
	2018
	2
	3
	3
	8
	Materials of communication activities on informing the public and government bodies on the results of preventive visits (press conferences, briefings, articles, interviews, press releases, etc.).
Newsletters in mass media and social networks


	
	2.2.   Video materials were created for broadcasting on central and regional television on the coverage and distribution of NPM activities, considering gender aspects
	NCHR,
NPM,
Ombudsman office
NPM and Ombudsman websites and other materials on the work of the NPM in the media and social networks
	0
	2018
	1
	1
	1
	3
	Videos about the work of  NPM in social networks
Video reviews


VI. Monitoring and evaluation
In accordance with UNDP programme policies and procedures, the Project will be monitored through the following monitoring and evaluation plans:
Monitoring plan
	Monitoring activities
	Objective
	Frequency
	Expected action
	Partners
 (if shared)
	Approximate costs
 (if any)

	Tracking of the results progress
	Progress evaluation with regard to achieving key results is based on quality criteria and quality methods.
	
	Tracking of the results progress
	Progress evaluation with regard to achieving key results is based on quality criteria and quality methods.
	According to the Project document

	Monitor and Manage RiskMonitoring and risk management 
	Receiving feedback from the external environment and, if necessary, correcting the design actions related to the response to feedback from the external environment.Identify specific risks that may threaten achievement of intended results.
	Quarterly Quarterly 
	Risks are identified by project management and actions are taken to manage risk.Risk accounting is activated in the Atlas system and is regularly updated by reviewing the external environment that could affect the execution of the Project.
	NCHR
	According to the Project document

	LearnTraining/Knowledge management
	LearningKnowledge, good practices and lessons will be captured regularly, as well as actively sourced from other projects and partners and i ntegrated back into the project., sharing best practices and lessons on a regular basis, incl. information from other projects and their integration into the Project 
	At least annuallyAt least once a year 
	Relevant lessons are captured by the project team and used to inform management decisions.Relevant information is received and learned by the project team and is used when making decisions.  
	NCHR
	According to the Project document

	Annual Project Quality AssuranceAnnual review of the Project implementation quality 
	The quality of the project will be assessed against UNDP 's quality standards to identify project strengths and weaknesses and to inform management decision making to improve the project.The quality of the Project is assessed according to UNDP quality standards to identify the strengths and weaknesses of the Project, as well as the influence on decision-making process to improve the Project. 
	Annually Annually 
	Areas of strength and weakness will be reviewed by project management and used to inform decisions to improve project performance.Strengths and weaknesses are reviewed by the project management and are used to make decisions to improve the effectiveness of the Project.
	
	According to the Project document

	Project ReportProgress report on the Project implementation 
	A progress report will be presented to the Project Board and key stakeholders, consisting of progress data showing the results achieved against pre-defined annual targets at the output level, the annual project quality rating summary, an updated risk long with mitigation measures, and any evaluation or review reports prepared over the period.ОтчетОтчThe progress report is presented to the PМC and key concerned parties, which includes progress data showing the results achieved for the annual targets at the component level, an annual summary of the quality of the project rating, updated risks indicating prevention measures, an assessment or review carried out during this period 
	Annually, and at the end of the project (final report) Annually and the last year of the Project (final report) 
	Such a review is focused on the extent of the results achievement
	NCHR
	According to the Project document

	Project Review (Project Board) Project Board   

     Meetings
	The project's governance mechanism (ie, project board) will hold regular project reviews to assess the performance of the project and review the Multi-Year Work Plan to ensure realistic budgeting over the life of the project.КУП PМC holds meetings on the Project implementation on a regular basis in order to evaluate its effectiveness and review the multi-year work plan to ensure that the budget is realistic for the duration of the project. In the project's final year, the Project Board shall hold an end-of project review to capture lessons learned and discuss opportunities for scaling up and to socialize project results and lessons learned with relevant audiences. In the last year of the Project, the PМC holds a final meeting to review the lessons learned and discuss opportunities for scaling up and socializing the results and lessons learned from the Project with the appropriate audience.  
	Specify frequency (ie, a t least annually)как минимAt least once a year  
	Any quality concerns or slower than expected progress should be discussed by the project board and management actions agreed to address the issues identified.Any quality issues and progress should be discussed by the Project Board and management measures should be agreed to solve the problems identified. 
	NCHR
	According to the Project document

	Dissemination of experience and knowledge 

	The Project will determine, analyze and disseminate gained experience which may be useful for the development and implementation of similar projects in the future.
	On an ongoing basis 
	Bilateral exchange of information between this Project and concerned parties in similar projects has been established.
	NCHR
	According to the Project document


VII. Multi-year work plan
	EXPECTED OUTPUT
	PLANNED ACTIVITY
	Planned budget 
by year
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	2019
	2020
	2021
	Total 
	
	Source of financing
	Budget description
	2019
	2020 
	2021

	Output 1.
Strengthened the potential of the participants of National Preventive Mechanism to increase the effectiveness of the response to torture and ill-treatment in closed institutions
	1.1.  Conducting trainings for the NPM participants on the detection of facts of torture and ill-treatment and working with them, focused visits to closed institutions, selection of institutions for visits founded on evidence-based data analysis and discussion of analysis results with members of the CC (including online trainings).
	3 936
	5 825
	5 825
	15 586
	NCHR and UNDP
	NB
	71300 - local consultants
	2 205
	3 306
	3 306

	
	
	
	
	
	
	
	
	72100 - contractual services
	1 574


	2 362
	2 362

	
	
	
	
	
	
	
	
	74220 - translation
	131


	131
	131

	
	
	
	
	
	
	
	
	74500 - other
	26


	26
	26

	
	1.2. Development of methodological manuals on strengthening the capacity of members of  NPM,  NCHR and other organizations involved, aimed at strengthening the potential for the prevention of torture in the targeted institutions
	1 693
	2 742
	2 742
	7 177
	NCHR and UNDP
	NB
	71300 - local consultants
	1 575
	2 624
	2 624

	
	
	
	
	
	
	
	
	74220 - translation
	66
	66
	66

	
	
	
	
	
	
	
	
	74500 - other

	52
	52
	52

	
	1.3. Development and implementation of an information system with the ability to integrate with NCHR website for keeping records, recording and analyzing visits (including and implementing all previous visits for subsequent analysis)

	1 365
	42 826
	42 826
	87 017
	NCHR and UNDP
	NB
	72100 - contractual services
	-
	24 405
	24 405

	
	
	
	
	
	
	
	
	71300 - local consultants
	1 312
	1 312


	1 312

	
	
	
	
	
	
	
	
	74500 - other

	52
	52


	52

	
	
	
	
	
	
	
	UNDP
	72100 - contractual services
	-
	13 121
	13 121

	
	
	
	
	
	
	
	
	71300 - local consultants
	-
	3 936
	3 936

	
	GMS (8%)
	559
	2 747
	2 747
	6 053
	
	
	75100 - GMS
	559
	2 747


	2 747



	
	SUBTOTAL FOR 
OUTPUT 1 
	7 553
	54 140
	54 140
	115 833
	
	
	
	7 553
	54 140
	54 140

	Output 2.  The increased knowledge and awareness of citizens,  public sector and  international community on the activities of  NPM, as well as on the measures taken towards the implementation of policies to prevent torture and ill-treatment in closed institutions of Kazakhstan
	2.1. Round tables in the regions with participation of civil society and local executive bodies to strengthen the effectiveness of the work of  NPM  
	6 613   
	18 880   
	19 581   
	45 074   
	NCHR and UNDP
	NB
	72100 - contractual services
	1 574
	2 362   
	2 362   

	
	
	
	
	
	
	
	
	71300 - local consultants
	1 574
	10 037   
	13 231   

	
	
	
	
	
	
	
	
	74220 - translation
	262
	262
	262

	
	
	
	
	
	
	
	
	71600-Transport

	3 151

	3 674
	3 674

	
	
	
	
	
	
	
	
	74500 - other
	52


	52
	52

	
	
	
	
	
	
	
	UNDP
	72100 - contractual services
	-
	2 493


	-

	
	2.2 Creating a video material for the broadcast on the central and regional television on the coverage and distribution of the activities of the NPM
	10 496
	6 087
	6 087
	22 670
	NCHR and UNDP
	NB
	72100 - contractual services
	4 723
	4 723
	4 723

	
	
	
	
	
	
	
	
	71300 - local consultants
	1 312
	1 312
	1 312

	
	
	
	
	
	
	
	
	74500 - other
	52
	52
	52

	
	
	
	
	
	
	
	UNDP:
	71300 - local consultants
	4 409


	-
	-

	
	2.3. Holding annual national conferences with the participation of APF, human rights Ombudsperson institutions and NPM in Central Asia
	-
	12 122
	14 746
	   26 868
	NCHR and UNDP
	NB

	72100 - contractual services
	-
	5 248
	10 496

	
	
	
	
	
	
	
	
	74220 - translation
	-
	262
	262

	
	
	
	
	
	
	
	
	71600-Transport
	-
	3 936
	3 936

	
	
	
	
	
	
	
	
	74500 - other
	-
	52
	        52

	
	
	
	
	
	
	
	
	72100 - contractual services
	-
	2 624
	-

	
	2.4. Field experience exchange for the representatives of national human rights institutions (South to South Cooperation)
	6 087
	8 711
	10 810
	25 608
	NCHR and UNDP
	NB
	71600-Transport 
	-
	5 773
	9 709

	
	
	
	
	
	
	
	
	74220 - translation

	-
	262
	262

	
	
	
	
	
	
	
	
	74500 - other
	-
	52
	52

	
	
	
	
	
	
	
	UNDP
	71600-Transport 
	5 773
	2 624


	787

	
	
	
	
	
	
	
	
	74220 - translation

	262
	-
	-

	
	
	
	
	
	
	
	
	74500 - other
	52
	-
	-

	
	2.5. Support for holding meetings of the NPM Coordination Council to enhance the effectiveness of start-up planning and the NPM reporting system
	-
	11 865
	11 866
	23 731
	NCHR and UNDP
	NB
	72100 - contractual services
	-
	5 253
	5 254

	
	
	
	
	
	
	
	
	74220 - translation
	-
	262
	262

	
	
	
	
	
	
	
	
	71600-Transport
	-
	6 298
	6 298

	
	
	
	
	
	
	
	
	74500 - other
	-
	52
	52

	
	GMS (8%)
	1 016   
	3 507  
	4 984   
	9 507   
	
	
	75100 - GMS
	1 016   
	3 507   
	4 984   

	
	SUBTOTAL FOR 
OUTPUT 2
	24 212
	                      61 172  
	                      68 074   
	                      153,458   
	
	
	
	24 212
	61 172
	68 074

	Output 3.  
Project management
	5.1. Project implementation unit
	 41 852
	 53 952
	 54 613
	 150,417
	NCHR and UNDP
	NB
	71400 - Project personnel
	31 387   
	31 282   
	31 282

	
	5.2. Project operational costs
	
	
	
	
	
	NB
	73100 - rent
	2 538
	2 538
	2 538

	
	
	
	
	
	
	
	
	72200 - equipment and furniture
	-
	1 837
	2 493

	
	
	
	
	
	
	
	
	64300 - UNDP consulting services
(programme)
	2 000
	2 000
	2 000

	
	
	
	
	
	
	
	
	64397 - UNDP consulting services

(operations)
	2 461
	2 461
	2 461

	
	
	
	
	
	
	
	
	74500 - other
	186
	58
	63

	
	
	
	
	
	
	
	UNDP
	71400 - Project personnel
	-
	10 567
	10 567

	
	
	
	
	
	
	
	
	73100 - rent
	2 816
	2 816
	2 816

	
	
	
	
	
	
	
	
	72500 - office supplies
	131
	131
	131

	
	
	
	
	
	
	
	
	72400-
communication costs
	131
	131
	131

	
	
	
	
	
	
	
	
	74500 - other
	202
	131
	131

	
	GMS (8%)
	 3 086   
	 3 214   
	 3 267   
	 9 567   
	
	
	75100 - GMS
	3 086
	3 214
	3 267

	
	SUBTOTAL FOR 
OUTPUT 3 
	 44 938   
	 57 166   
	 57 880   
	 159 984   
	
	
	
	 44 938   
	 57 166   
	 57 880   

	Total
	
	 76 703
	172 478
	180 094
	429 275
	
	
	
	    76 703
	       172,478
	    180,094


VIII. Administration and Management
The Project is a joint initiative of the Government of the Republic of Kazakhstan and UNDP for which the following business principles apply. UNDP, as an executive agency, through the country office in the Republic of Kazakhstan, will implement the Project as an executive partner. 
The executive partner provides the following services for the Project technical execution:
•
Preparation of technical assignments and specifications for equipment and goods as needed in accordance with UNDP internal rules and procedures for procurement of goods and services, including selection, screening, conclusion of contracts and communication with consultants and subcontractors. This rule applies to goods and services financed from the budgets of UNDP and the Republic of Kazakhstan;
•
Procurement and contracts;
•
Project budget and costs;
•
Assistance in maintaining contact with national and regional partners; 
•
Assistance in carrying out activities to represent the interests of target groups;
•
Supervising the Project on accountability, transparency, efficiency and effectiveness; 
•
Monitoring, evaluation and audit of project activities.
The Project Board (hereinafter - the PB) is the key authority for making strategic decisions on the Project. The chairman of the PB is an appointed National Coordinator of the Project (NCP). The PB meetings are held at least once a year to review and approve the annual report on project implementation and approve the work plan for the next year. Additional meetings will be held as needed. Individual experts and companies will be engaged as subcontractors in accordance with UNDP procurement procedures and rules to perform specific tasks of situation analysis, preparation of recommendations and proposals, development of draft texts of legal documents and documents necessary for the implementation of pilot measures, business plans, joint monitoring and evaluation, training and knowledge exchange. The subcontractor works according to the terms of reference and internal rules agreed with the Project Management.
A project implementation unit (hereinafter referred to as PIU) will be created to implement the project and will include:
•
Project Manager 
•
key expert on public service and anti-corruption and quality issues of public services,
•
Project Administrative Assistant.
PIU will perform work in accordance with specific technical tasks.
The Project will be managed by the Project Manager with the support and in close cooperation with the NCHR (represented by the appointed National Coordinator) and institutions represented in the Project Board and other concerned parties, including civil society organizations. Project Manager will manage the PIU, taking responsibility for the day-to-day activities of the Project, for preparing financial and administrative reports.  Project Manager is responsible for the implementation of the Project within the PIU in accordance with the results-oriented management standards.  The main responsibility of the PM is to ensure the achievement of Project results and planned indicators through the implementation of the necessary actions specified in the Project document, within the established time frame and within the budget. 
Under the guidance of the Project Manager, in coordination with the UNDP Programme Coordinator and the National Project Coordinator from the Executive Agency, the PIU will carry out the Project activities, namely: preparation / clarification of work plans, archiving of documentation, accounting, reporting, preparation of technical assignments, technical specifications and other documents (if necessary); search and selection of consultants, coordination and supervision of consultants and suppliers, organization of project trips, public and other project activities, establishment of working contacts with partners at the national and local levels. An important task of the Project Implementation Group is to reach agreement among all parties authorized to make decisions. In order to achieve this goal there is a:
•
development and annual updating of the annual work plan (hereinafter - the WP) that reflects efforts of the Project to fully integrate the lessons learned into the project structure;
•
monitoring and evaluation of the Project implementation in accordance with UNDP procedures;
•
training and development of Project personnel on the management of investment projects in accordance with international standards;
•
exchange of knowledge and experience and coordination with other projects and initiatives in the republic and beyond;
•
auditing of the financial activities of the Project.
At the beginning of each year, the PIU prepares an annual work plan for the approval by the Project Board, this is the main document and the funds for the implementation of the planned activities are allocated according to it. The work plan is prepared in close collaboration with concerned parties and submitted to the PB for approval. UNDP and ACSAAC conduct periodic monitoring and evaluation of the implementation of the Work Plan. In addition, the PIU prepares quarterly progress reports and an annual report on the Project. These reports will highlight the achievement of expected results, provide an explanation in case of a significant deviation from the plan. If necessary, needed adjustments are made to the Work Plan, which are approved at the Project Board meeting.


_____________
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IX. Legal context and Risk management
Standard provisions of the legal context 
This project document is an instrument in accordance with Article 1 of the Standard Basic Assistance Agreement, signed between the Government of the Republic of Kazakhstan and the United Nations Development Programme on October 4, 1994.
 All references to the “Executive Agency” in this Agreement refer to the “Executive Partner”. 
Standard Risk Management Provisions
1. In accordance with Article III of the Standard Basic Assistance Agreement (SBAA), the responsibility for the safety and security of the Executive Partner and its staff and property, as well as UNDP property held by the Executive Partner, lies with the Executive Partner. To this end, the Implementing Partner shall: In this regard, the Executive Partner is obliged to: put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;
A. develop and implement an appropriate security plan, adhere to this security plan, taking into account the security situation in the country in which the Project is being implemented; assume all risks and liabilities related to the Implementing Partner 's security, and the full implementation of the security plan.
B. undertakes all risks and obligations to ensure the safety of the Executive Partner, as well as the full implementation of the safety plan. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary.
2. UNDP reserves the right to verify the existence of such a plan and propose changes to the plan if necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of the Implementing Partner ' s obligations under this Project Document [and the Project Cooperation Agreement between UNDP and the Implementing Partner] 6  .The impossibility of following and implementing a security plan in accordance with the requirements of this Agreement will be considered a violation of the obligations of the Executive Partner under this project document [and a project cooperation agreement between UNDP and the Executive Partner]. The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999).
3. The Executive Partner is obliged to make every reasonable effort to ensure that no UNDP funds received in accordance with the Project Document are used to support individuals or organizations related to terrorism, and that recipients of any funds provided by UNDP under this Agreement are not on the list of the Security Council Committee established by Resolution 1267 (1999). The list can be accessed via http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml  .This list can be found at http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml. This provision must be included in all sub-contracts or sub-agreements entered into under/further to this Project Document. This condition must be included into all sub-contracts or sub-agreements concluded within or in addition to this Project Document. Consistent with UNDP ' s Programme and Operations Policies and Procedures, social and environmental sustainability will be enhanced through application of the UNDP Social and Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism ().
4. In accordance with UNDP procedures and policies, social and environmental sustainability will be improved through the application of UNDP social and environmental standards (http://www.undp.org/ses) and the associated accountability mechanism (http: //www.undp. org / secu-srm).The Implementing Partner shall: (a) conduct project and programme -related activities in a manner consistent with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project or programme to comply with such standards, and (c) engage in a constructive and timely manner to address any concerns and complaints raised through the Accountability Mechanism. 
5. The Executive Partner must: (a) carry out Project and Programme activities in accordance with UNDP social and environmental standards, (b) implement a management plan or support plan (mitigation plan) DEVELOPED for a Project or Programme in accordance with these standards, and (c) apply constructive and a timely way to solve any problems raised through the accountability mechanism. UNDP will seek to ensure that communities and other project stakeholders are informed of and have access to the Accountability Mechanism. UNDP will strive to ensure that all Project concerned parties are informed and have access to an accountability mechanism. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or project-related commitments or compliance with the UNDP Soc ial and Environmental Standards.
6. All signatories to the Project Document collaborate in good faith to evaluate any Programme or Project commitments or compliance with UNDP social and environmental standards. This includes providing access to project sites, relevant personnel, information, and documentation. This includes providing access to project sites, relevant personnel, information and documentation.
ANNEXES
1. LOA between UNDP and NCHR.

2. Social and Environmental Screening Procedure. Memo for screening of social and environmental risks.

3. Risk analysis.
4. Project Board Terms of Reference and ToRs of key management positions.

ANNEX 1.   Standard Agreement between the United Nations Development Programme in the Republic of Kazakhstan and the National Center for Human Rights for the provision of support services. 

Referring to consultations between officials of the National Center for Human Rights (hereinafter referred to as - the NCHR) and UNDP officials in Kazakhstan regarding the provision of project implementation support services from the UNDP Country Office to Kazakhstan programs and projects under national administration, UNDP and NCHR have agreed that the UNDP Country Office may provide such support services upon request from the NCHR within the framework of  joint UNDP project and upon request of the NCHR. 

UNDP Country Office may render services related to reporting requirements and direct payments. By providing such support services, the UNDP Country Office should guarantee that the NCHR has sufficient opportunities to transfer these functions to it for independent implementation and fulfillment. The expenses of the UNDP Country Office in providing such support services are covered from the administrative budget of the office.

The UNDP Country Office may provide, at the request of the NCHR the following support services as part of Project activities:

(a)
Selection and staff recruitment; performance of administrative functions related to the Project staff involved;

(b)
Identification and assistance in conducting trainings, seminars, workshops;

(c)
Procurement of goods and services;

(d)
Direct payments processing.

Procurement of goods and services and the recruitment of Project staff by the UNDP Country Office are carried out in accordance with UNDP regulations, rules, policies and procedures approved.  

Support services are described in detail in the Attachment to the Project document in the form provided in the Attachment hereto. If the requirements for support services from the Country Office are modified during the Project period, the attachment to the project documentation is to be revised to be approved by the UNDP Permanent Representative and the designated Agency.  

The corresponding provisions of the Standard Basic Framework Agreement (SBBA) between the UNDP and the Government of Kazakhstan dated October 5, 1992 shall apply to the terms of provision of such support services, including provisions on liability, privileges and immunities. NCHR shall bear overall responsibility for the implementation of the Project under national management. The responsibility of the UNDP Country Office for support services provision described herein is limited to those support services provision that are detailed in the Attachment to the Project documentation. 
Any disputes or controversies arising in connection with the provision of support services by the UNDP Country Office in accordance with this letter shall be resolved in accordance with the relevant provisions of the SBAA.

The procedure and method of reimbursement of expenses by the UNDP Country Office for the provision of services and support services are specified in the Attachment to the project documentation.

UNDP Country Office shall submit current reports on support services provided and the report on costs reimbursed for such services provision as may be required.

Any changes to these provisions may be made with the mutual written consent of the parties to this agreement.

If you agree with the provisions set forth above, please sign and send two signed copies of this letter to this office. The signature of this letter will serve the sufficient ground  for the agreement between NCHR and UNDP on the terms and conditions relating to the provision of support services from the UNDP Country Office to the Project "Strengthening of the National Preventive Mechanism on Prevention of Torture", being under national management and implemented by UNDP and NCHR.   

Appendix to Annex 1:

DESCRIPTION OF SUPPORT SERVICES PROVIDED BY UNDP COUNTRY OFFICE PRIVATE 

tc "Attachment "
With reference to consultations between officials of the National Center for Human Rights (hereinafter referred to as the NCHR) and UNDP officials in Kazakhstan regarding the provision of support services by the Country Office for the implementation of the UNDP and NCHR national project "Strengthening of the National Preventive Mechanism for the Prevention of Torture" (Project ID _______, or "Project")
In accordance with the provisions of the letter of agreement signed and project documentation the UNDP Country Office provides support services to the Project, as described below.

Support services will include the following:

	PRIVATE Support services

	Schedule of support services provision
	Cost of support services (if necessary)
	Amount  and the UNDP reimbursement method (if applicable)

	Payment process
	During the project  implementation, if necessary
	According to the unified price list (UPL)  

	UNDP will issue invoices on quarterly basis directly to the project upon the services provision.

	Supplier information is entered into ATLAS
	Throughout the Project, as required
	According to the unified price list (UPL)  

	As stated above

	Project staff selection and recruitment process 

* Project Manager
* Project assistant
	At the beginning of the Project
	According to the unified price list (UPL)  

	As stated above

	Administration of benefit plans provided to employees, personnel management (once per employee, including health insurance program participation registration, payroll and the dismissal procedure)
	Throughout the Project, as required
	According to the unified price list (UPL)  

	As stated above

	Periodic staff management services: remuneration and banking services 

Administration and management (during the calendar year)
	Throughout the Project, as required
	According to the unified price list (UPL)  

	As stated above

	Consultant recruitment process 
	Throughout the Project, as required
	According to the unified price list (UPL)  

	As stated above

	Procurement of goods and services, including local CAP 


	Throughout the Project, as required
	According to the unified price list (UPL)  

	As stated above

	Procurement of goods and services, excluding local CAP (contracts, assets, procurement) 
	Throughout the Project, as required
	According to the unified price list (UPL)  

	As stated above

	Issuance / Renewal of identification documents (UN diplomatic passport, UN ID document, etc.)
	Throughout the Project, as required
	According to the unified price list (UPL)  

	As stated above

	F10 calculation 
	Throughout the Project, as required
	According to the unified price list (UPL)  

	As stated above 

	Visa issues
	Throughout the Project, as required
	According to the unified price list (UPL)  

	As stated above

	Hotel booking
	Throughout the Project, as required
	According to the unified price list (UPL)  

	As stated above

	Air and other tickets purchasing, exchange, etc. 
	Throughout the Project, as required
	According to the unified price list (UPL)  

	As stated above


ANNEX 2.  Social and Environmental Screening Procedure 
	Project Information 
	

	1. Project title
	Strengthening the National Preventive Mechanism for the Prevention of Torture

	2. Project Number
	

	3. Location (Global / Region / Country)
	Kazakhstan


Memo for screening of social and environmental risks 

	Memo for screening of social and environmental risks
	

	Principle 1: Human Rights
	Answer 
(Yes/No)

	1.
Could the Project lead to adverse impacts on enjoyment of the human rights (civil, political, economic, social or cultural) of the affected population and particularly of marginalized groups?  
	No

	2. 
Is there a likelihood that the Project would have inequitable or discriminatory adverse impacts on affected populations, particularly people living in poverty or marginalized or excluded individuals or groups? 

	No

	3.
Could the Project potentially restrict availability, quality of and access to resources or basic services, in particular to marginalized individuals or groups?
	No



	4.
Is there a likelihood that the Project would exclude any potentially affected stakeholders, in particular marginalized groups, from fully participating in decisions that may affect them?
	No

	5.
Are there any measures or mechanisms to respond to complaints from local communities? 
	Yes

	6.
Is there a risk that duty-bearers do not have the capacity to meet their obligations in the Project?
	No

	7.
Is there a risk that rights-holders do not have the capacity to claim their rights?
	No

	8.
Have local communities or individuals raised human rights concerns regarding the Project during the stakeholder engagement process?
	No

	9.
Is there a risk that the Project would exacerbate conflicts among and/or the risk of violence to project-affected communities and individuals for whom the Project is being implemented?
	No

	Principle 2: Gender Equality and Women’s Empowerment
	

	1. Is there a likelihood that the proposed Project would have adverse impacts on gender equality and/or the situation of women and girls? 
	No

	2. Would the Project potentially reproduce discriminations against women based on gender, especially regarding participation in design and implementation or access to opportunities and benefits? 
	No

	3. Have women’s groups, their leaders raised gender equality concerns regarding the Project during the stakeholder engagement process and have these issues been included in the general project proposal and risk assessment?
	No

	4. Would the Project potentially limit women’s ability to use, develop and protect natural resources, taking into account different roles and positions of women and men in accessing environmental goods and services? 
	No

	Principle 3:  Environmental Sustainability: Screening questions regarding environmental risks are encompassed by the specific standard-related questions below.
	

	
	

	Standard 1: Biodiversity Conservation and Sustainable Natural Resource Management 
	

	1.1 
Would the Project potentially cause adverse impacts to habitats (e.g. modified, natural, and critical habitats) and/or ecosystems and ecosystem-related services? 

For example, through habitat loss, conversion or degradation, fragmentation, hydrological changes 
	No

	1.2 
Are any Project activities proposed within or adjacent to critical habitats and/or environmentally sensitive areas, including legally protected areas (e.g. nature reserve, national park), areas proposed for protection, or recognized as such by authoritative sources, (indigenous) peoples or relevant communities?
	No

	1.3
Does the Project involve changes to the use of lands and resources that may have adverse impacts on habitats, ecosystems, and/or livelihoods? (Note: if restrictions and/or limitations of access to lands would apply, refer to Standard 5).
	No

	1.4
Would Project activities pose risks to endangered species? 
	No

	1.5 
Would the Project pose a risk of introducing invasive alien species? 
	No

	1.6
Does the Project involve harvesting of natural forests, plantation development, or reforestation? 
	No

	1.7 
Does the Project involve fishing and/or fishing industry or harvesting of aquatic species? 
	No

	1.8 
Does the Project involve extraction, diversion or containment of surface or ground water?

For example, construction of dams, reservoirs, river basin developments, groundwater extraction 
	No

	1.9
Does the Project involve utilization of genetic resources?(For example, collection and/or harvesting, commercial development)?
	No

	1.10
Would the Project generate potential adverse transboundary or global environmental concerns? 
	No

	1.11
Is there a likelihood that as a result of the Project implementation, secondary or follow-up development activities may be carried out with adverse social and environmental impacts, or to impact in conjunction with other known ongoing or planned activities in this region?
	No

	Standard 2: Climate Change Mitigation and Adaptation 
	

	2.1 
Would the proposed Project result in significant 
 greenhouse gas emissions or may it exacerbate climate change? 
	No

	2.2
Would the Project potential outcomes be sensitive or vulnerable to potential impacts of climate change?


	No

	2.3
Is the proposed Project likely to directly or indirectly increase social and environmental vulnerability to climate change now or in the future (also known as maladaptive practices)?

            For example, changes to land use planning may encourage further development of floodplains, potentially increasing the population’s vulnerability to climate change, specifically flooding. 
	No

	Standard 3: Community Health, Safety and Working Conditions 
	

	3.1 Would elements of Project construction, operation, or decommissioning pose potential safety risks to local communities?
	No

	3.2
Would the Project pose potential risks to community health and safety due to the transport, storage, and use and/or disposal of hazardous or dangerous materials (e.g. explosives, fuel and other chemicals during construction and operation)?
	No

	a. Does the Project involve large-scale infrastructure development (e.g. dams, roads, buildings construction)?
	No

	b. Would failure of structural elements of the Project pose risks to communities? (e.g. collapse of buildings or infrastructure)
	No

	c. Would the proposed Project be susceptible to or lead to increased vulnerability to earthquakes, subsidence, landslides, erosion, flooding or extreme climatic conditions?
	No

	d. Would the Project result in potential increased health risks (e.g. from water-borne or other vector-borne diseases or communicable infections such as HIV/AIDS)?
	No

	3.7
Does the Project pose potential risks and vulnerabilities related to occupational health and safety due to physical, chemical, biological, and radiological hazards during Project construction, operation, or decommissioning? 
	No

	3.8
Does the Project involve support for employment or livelihoods that may fail to comply with national and international labor standards (i.e. principles and standards of ILO fundamental conventions)? 
	No

	3.9
Does the Project engage security personnel that may pose a potential risk to health and safety of communities and/or individuals (e.g. due to a lack of adequate training or accountability)? 
	No

	Standard 4: Cultural Heritage
	

	4.1
Will the proposed Project result in interventions that would potentially adversely impact sites, structures, or objects with historical, cultural, artistic, traditional or religious values or intangible forms of culture (e.g. knowledge, innovations, practices)? (Note: projects intended to protect and conserve Cultural Heritage may also have unintended adverse impacts);
	No

	4.2
Does the Project propose utilizing tangible and/or intangible forms of cultural heritage for commercial or other purposes? 
	No

	Standard 5: Displacement and Resettlement
	

	5.1
Would the Project potentially involve temporary or permanent and full or partial physical displacement? 
	No

	5.2
Would the Project possibly result in economic displacement (e.g. loss of assets or access to resources due to land acquisition or access restrictions – even in the absence of physical relocation)? 
	No

	5.3
Is there a risk that the Project would lead to forced evictions?

	No

	5.4
Would the proposed Project possibly affect land tenure arrangements and/or community based property rights/customary rights to land, territories and/or resources? 
	No

	Standard 6: Indigenous Peoples
	

	6.1
Are indigenous peoples present in the Project area (including Project area of influence)? 
	No

	6.2
Is it likely that the Project or portions of the Project will be located on lands and territories claimed by indigenous peoples?
	No

	6.3
Would the proposed Project potentially affect the human rights, lands, natural resources, territories, and traditional livelihoods of indigenous peoples (regardless of whether indigenous peoples possess the legal titles to such areas)? 
	No

	6.4
Has there been an absence of culturally appropriate consultations carried out with the objective of achieving the principle of free, prior and informed consent (FPIC) on matters that may affect the rights and interests, lands, resources, territories and traditional livelihoods of the indigenous peoples concerned?
	No

	6.4
Does the proposed Project involve the utilization and/or commercial development of natural resources on lands and territories claimed by indigenous peoples?
	No

	6.5
Is there a potential for forced eviction or the whole or partial physical or economic displacement of indigenous peoples, including through access restrictions to lands, territories, and resources? 
	No

	6.6
Would the Project adversely affect the development priorities of indigenous peoples as defined by them? 
	No

	6.7
Would the Project potentially affect the traditional livelihoods, physical and cultural survival of indigenous peoples? 
	No

	6.8
Would the Project potentially affect the Cultural Heritage of indigenous peoples, including through the commercialization or use of their traditional knowledge and practices? 
	No

	Standard 7: Pollution Prevention and Resource Efficiency 
	

	7.1
Would the Project potentially result in the release of pollutants to the environment due to routine or non-routine circumstances with the potential for adverse local, regional, and/or transboundary impacts? 
	No

	7.2
Would the proposed Project potentially result in the generation of waste (both hazardous and non-hazardous)? 
	No

	7.3
Will the proposed Project potentially involve the manufacture, trade, release, and/ or use of hazardous chemicals and/or materials? Does the Project propose use of chemicals or materials subject to international bans or stage-wise phase-outs?

For example, DDT, PCBs and other chemicals listed in international conventions such as the Stockholm Conventions on Persistent Organic Pollutants or the Montreal Protocol;
	No

	7.4 
Would the proposed Project involve the application of pesticides that may have a negative effect on the environment or human health? 
	No

	7.5
Does the Project include activities that require significant consumption of raw materials, energy, and/or water? 
	No


Final Approval
	Signature
	Date
	Description

	QA Assessor 
	
	UNDP staff member responsible for the Project, typically a UNDP Programme Officer. Final signature confirms they have "checked" to ensure that the social and environmental screening procedure (SESP) is adequately conducted.

	QA Approver
	
	UNDP senior manager, typically the UNDP Deputy Country Director (DCD), Country Director (CD), Deputy Resident Representative (DRR), or Resident Representative (RR).  The QA Approver cannot also be the QA Assessor. Final signature confirms they have "cleared" the SESP prior to submittal to the Project Assessment Committee (PAC). 

	PAC Chairman
	
	UNDP Chair of the PAC.  In some cases, PAC Chair may also be the QA Approver. Final signature confirms that the SESP was considered as part of the project appraisal and considered in recommendations of the PAC. 


ANNEX 3. Risk analysis
 
RISKS AND MEASURES ON RISKS MITIGATION 
	Risks 
	Rating
	Risk mitigation measures 

	 Insufficient potential of local stakeholders for development of necessary regulatory (statutory   changes)


	Moderate
	 Participation of international experts and local practitioners having vast experience in developing the necessary regulatory (statutory) 

changes, the application of innovative needs assessment schemes (for example, micro-narratives) to identify the necessary changes, the broader involvement of public and professional organizations in the discussion of problems and the development of proposals for regulatory changes 

	 Lack of understanding of content and effects of regulatory  (statutory) changes made by decision makers (lawmakers, etc.)
	Moderate
	 Participation of experts involved in project in consultations and round tables with decision makers, preparation and submission of necessary explanatory information, documents and outcomes of analyzes and assessments in formats that are understandable 

	 Weak interest and motivation of partners involved in the Project


	Moderate
	 Demonstration of the benefits and opportunities from development of professional 

institutional power; provision of public services of high quality; 

anti-corruption culture improvement and the formation of "zero tolerance" for corruption in society 

	 Insufficient level of co-operation of  

 parties involved in the process 

 of Project implementation
	Moderate
	Dialogue platform preparation for engaging the parties, execution and submission of the necessary explanatory information, documents and outcomes of the analyzes and assessments carried out in formats that are understandable. 

	Changing the work priorities – reducing attention to the Project subject.
	Low
	 Different stakeholders involvement and ensuring their involvement in consulting processes, searching and working with potential partners interested in Project outcomes 

	 Obviously negative attitude  

 Media attraction when covering   issues of strengthening the National  

 Preventive Mechanism on  

 prevention of torture
	Moderate
	 Active work as part of the Project with the media, including thematic meetings with experts, meetings with media representatives and media trainings 


    ANNEX 4. Terms of Reference.  Project Board.
    The responsibility of the Project Board during the running and closing of the project:

· Provide overall guidance and direction to the project, ensuring it remains within any specified constraints;

· Address project issues as raised by the National Project Manager;

· Provide guidance and agree on possible countermeasures/management actions to address specific risks;

· Conduct regular meetings to review the Project Quarterly Progress Report and provide direction and recommendations to ensure that the agreed deliverables are produced satisfactorily according to plans. 

· Review Combined Delivery Reports (CDR) prior to certification by the Implementing Partner;

· Appraise the Project Annual Review Report, make recommendations for the next AWP, and inform the Outcome Board about the results of the review.

· Review and approve end project report, make recommendations for follow-on actions;

· Provide ad-hoc direction and advice for exception situations when project manager’s tolerances are exceeded;

· Assess and decide on project changes through revisions;

· Assure that all Project deliverables have been produced satisfactorily;

· Review and approve the Final Project Review Report, including Lessons-learned;
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	UNITED NATIONS DEVELOPMENT PROGRAMME

JOB DESCRIPTION




	I. Position Information



	Job Title:                       

Project:                         
Type of Contract:          
Location:                        
Duration:                        

Employment:                 

Level:                            

Supervisor:                   
	Project Manager 

“Strengthening the National Preventive Mechanism for the Prevention of Torture”
SC

Astana, Kazakhstan

3 years 

Full time 

SB3 peg3

Programme Analyst/Head of Governance Unit


	II.  Project Information



	The Republic of Kazakhstan is a party to all major international legal treaty mechanisms of the United Nations, the norms and requirements of which prohibit torture and cruel treatment. In 1998, the Republic of Kazakhstan joined the Convention against Torture, and in 2008 the Optional Protocol to this convention was ratified. An important achievement in this area is the creation of a National Preventive Mechanism (hereinafter referred to as “NPM”) in our country. Kazakhstan is one of the few states that at the legislative level created an NPM for the prevention of torture, which is considered as an obligation of our state to fulfill the requirements of the Optional Protocol to the UN Convention against Torture.

The objective of this Project is to strengthen the capacity of the National Preventive Mechanism for the Prevention of Torture, as part of the state’s fulfillment of its international obligations, including under the ratified UN Covenants and Conventions. The Project is expected to contribute to the institutionalization of the reporting analysis system and improvement of the NPM work in the field of preventive visits by introducing modern data management tools, strengthening the functions of the NPM Coordination Council and enhancing the professional capacity of the NPM participants.  


	III. Organizational Context 



	Under guidance of the Head of Governance Unit, the Project Manager is responsible for the timely delivery and quality of outputs and technical advice. S/he will ensure effective implementation of daily activities of the Project and compliance with appropriate UNDP policies and procedures.

The Project Manager supervises project personnel and works in close collaboration with the operations team, programme staff and Government officials, technical advisors and experts, multilateral and bilateral donors and civil society ensuring successful UNDP programme/project implementation.

	· IV. Functions / Key Results Expected



	The Project Manager will be responsible for implementation of the project in accordance with the project document and approved work plan. The Project Manager is expected to closely cooperate with project counterpart acting through the National Centre for Human Rights and other government bodies involved in project activity, to:

· ensure overall operational management of the project and delivery of results, in close cooperation with the Head of Governance Unit, in accordance with the project document, annual work plans and other joint agreements between the Government and UNDP;

· ensure that the project produces the results specified in the project document, to the required standards of quality and within the specific constraints of time and cost;

· ensure timely preparation, update and implementation of project annual and detailed work plans, and other related documents for timely commencement of planned activities and expected outputs;

· provide substantive input to the project activities and outputs and ensure timely implementation of project activities, including reporting on progress vis-à-vis planned activities and expected outputs;

· coordinate and supervise the work of a project associate, experts and consultants, including the preparation of terms of reference, facilitation of recruitment, active involvement in the procurement of professional services and monitoring of work and results;

· ensure proper management of the project budget; as well as that project funds are available when needed and disbursements achieved as per the work plan and cost sharing agreements;

· ensure appropriate recording and accounting documentation, as required by UNDP and prepare required financial reports;

· maintain close liaison with national project partners, ensuring optimum participation and promoting ownership of the Government in the implementation of the project; as well as ensure coordination of the project activities with other stakeholders at the national and regional levels;

· ensure compliance of project business processes with UNDP Project Operational Policies and Procedures and UNDP Standard Operating Procedures;

· prepare project reports, including progress and annual reports, as well as ad hoc technical reports, if and when needed;

· facilitate project monitoring and evaluation, as well as audit activities;

· ensure that the Atlas Project Management module is updated on a regular basis;

· perform other activities requested by the Head of Governance Unit. 

	Project and Financial Management:

· prepare and update work plans and budgets;

· manage international and local consultants and conduct performance reviews in accordance with UNDP rules, regulations and procedures;

· manage financial allocations, ensure timely payments in accordance with UNDP rules, regulations and procedures; generate Atlas reports, including combined delivery reports;

· prepare procurement plans and oversee procurement and logistics for project implementation;

· monitor and analyse the project environment and progress, using applicable M&E and risk management tools where relevant, and advise on timely readjustments of strategies and corrective actions as necessary;

· produce periodical annual project progress reports and financial reports for the Project Board and donors;

· provide regular reports on the project progress issues to the Programme Analyst/Portfolio Manager;

· comply with security and safety requirements and regulations and ensure the same are respected by all local consultants;

· work closely with other UNDP Governance initiatives to ensure that the project is contributing effectively to overall performance of the UNDP Governance Unit.

	Support to resource mobilization:

· establish and further develop contacts and cooperation with the relevant UN Agencies, government institutions, bilateral and multilateral donors, private sector, civil society in the area of public administration on strategic goals of UNDP, country needs and donors’ priorities;

· seek information on donors and share information on opportunities for resource mobilization with the Programme Analyst/Head of Governance Unit;

· develop best practices within the framework of project activities and feed these into UNDP’s overall governance strategy.

	Advocacy and Coordination: 

· ensure and coordinate meaningful participation of all national and international stakeholders in all phases of planning and implementation processes;

· ensure regular communication and coordination with project donors and partners and develop and maintain effective mechanisms for integrating and responding to their feedback and insights;

· play an active advisory role on governance issues within the UNDP Governance team and in other settings as required.

	

	V. Impact of Results

	The Project implementation is expected to strengthen the capacity of the NPM by:
· modernizing legal framework;

· establishing an effective investigation procedure;
· preventing repeated violations of the rules of human rights ethics and eliminating undesirable procedural flaws;

· training the NPM participants; 

· increasing the knowledge and awareness of the population, public sector and international community on the activities of NPM, as well as on the measures taken in the implementation of policies in the field of prevention of torture and ill-treatment in different institutions in Kazakhstan.
Overall the project results will help to effectively prevent tortures in various types of institutions in Kazakhstan. 

	

	VI. Competencies 



	Core values:

· demonstrates integrity and fairness by modelling UN values and ethical standards;

· demonstrates professional competence and is conscientious and efficient in meeting commitments, observing deadlines and achieving results;

· sound judgment and maturity to foster a positive work environment;

· displays cultural, gender, religion, race, nationality and age sensitivity and adaptability.

Core competencies:

· excellent communication skills, including the ability to convey complex concepts and recommendations, both orally and in writing, in a clear and persuasive style tailored to match different audiences;

· ability to interact, establish and maintain effective working relations with a culturally diverse team, as a team member, to build trust, and to manage in a deliberate, transparent and predictable way;

· strong coordination and facilitation skills;
· demonstrates ethics and integrity;
· ability to establish and maintain productive partnerships with national partners and stakeholders and pro-activeness in identifying of beneficiaries and partners’ needs and matching them to appropriate solutions.

Managerial competencies:

· ability to develop clear goals that are consistent with agreed strategies; 
· ability to work effectively as part of a team;

· ability to work to tight deadlines and to handle multiple concurrent project components;

· ability to manage projects for results, including the preparation of project reports in a timely manner;

· ability to identify priority activities and tasks and allocate appropriate time and resources for effective and efficient work completion; 
· ability to monitor progress against milestones and deadlines; 
· ability to handle effectively multiple tasks without compromising quality, team spirit and positive working relationships;
· ability to foresee risks and develop mitigation strategies.



	VII. Recruitment Qualifications



	Education:


	· Master’s degree in Management, Political Science, Public Policy, Public Administration or other relevant areas

	Experience:
	· 5 years of substantive experience working in or directly related to project/programme management;

· familiarity with UNDP project management procedures and experience with ATLAS is an asset;
· proven communication and advocacy skills, and ability to work in an environment requiring liaison and collaboration with multiple actors including government representatives, donors and other stakeholders;

· excellent computer skills with ability to use information technology as a tool and resource.

	Language Requirements:
	· Fluency in Russian and English with proven drafting and presentation skills

· Knowledge of Kazakh is an asset


	VIII. Signatures- Post Description Certification



	Incumbent (if applicable)

Name                                          Signature                                         Date

	Supervisor

Name / Title                                Signature                                         Date

	Chief Division/Section

Name / Title                                Signature                                         Date
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Contributing outcome (UNDP/CPD): 


Outcome 2.2: Judicial and legal systems and public institutions are fair, accountable and accessible to all people.


Indicative output(s): 


Output 4: Capacity of human rights and rule of law institutions strengthened, including improved access to justice and redress. 





Gender marker: GEN2











Department of Effective Governance / Chief Technical Advisor








Project Assistant








Project Manager


 








UNDP











NCHR





Project Board








International and National Experts 








� Prohibited grounds of discrimination include race, ethnicity, gender, age, language, disability,  sexual orientation, religion, political or other opinion, national or social or geographical origin, property, birth or other status including as an indigenous person or as a member of a minority. References to "women and men" or similar is understood to include women and men, boys and girls, and other groups discriminated against based on their gender identities, such as transgender people and transsexuals.


� With regard to CO2 "significant emissions" corresponds generally to more than 25,000 tons per year (from both direct and indirect sources). [The Guidance Note on Climate Change Mitigation and Adaptation provides additional information on GHG emissions.]





9Forced evictions include acts and/or omissions involving the coerced or involuntary displacement of individuals, groups, or communities from homes and/or lands and common property resources that were occupied or depended upon, thus eliminating the ability of an individual, group, or community to reside or work in a particular dwelling, residence, or location without the provision of, and access to, appropriate forms of legal or other protection.
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